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BUBJECT: Status Report on CXCART - VWestern Suppliers and Operations

1. A-1R Wg. Btatus

&. The sheet metal portions of the sircraft were all assembled
on 2 January 1962 for photographs. The alrcraft is essentially com-
plete except fer some installations and tenk sealing.

b. The left hand engine has been installed and the right is
being resdied for instellation. It should be in by the end of this
weuk.

¢. Tenk sealing is still one of the biggest obstacies o com-
pletion of the sircraft. Other materials and scurces are being in-
vestigated. The opersting requirements for the ssaler are 10 psi
maxisum 1imit load st 500° F.

d. Have discussed the destruction mechsnism with Kelly snd he
fesls that no matter how thoroughly the alrcraft is blown up thers
will still be identifiable parts. Hovever, he feels it should be
done end that the cost will be reasonabdle.

e. The bot pressing of perts is still proving costly and slow
and is one of the dsteruining factors in the delivery schedule.

£. The static test wirfrewe ls being installed in the test Jig.
However, the nacells is three or four veeks off and the alrfrome
assembly csnnot be cospleted until this is installed.

g+ The #2 airfrswe is in sssembly is the "A" and "B" jigs.
However, the sscond "B" Jig is unused at the moment sad the sscond
“A" Jig has bdeen trausferred to the vew tullding where it is still
covered with canvas snd consequently unused. There 18 alsc no work
wndervay on nacelles for $2 azd since this is & long lead time ltem
I feel this ie¢ a seriocus conditien.

L. 7The AR parts for §2 are coming along in the plastics shop,
but all losdings are based cu the 1/8 scale information. A meeting
was beld oo 12 January to settle on the spike design. It was detwrmined
to let ease of fabrication bs the determining factor in sesembly rether

then the ability %o rework the spikes on down the line. It aypears at
DO AETA MO, g
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revork one AR-wise.

i. mmmmummumnummwmmu
soon &8 the engine installations are complete. Scme proof loading
and shaking of the #1 aircraft will be done pricr to first flight
since the ststic test program will not be far enough along to belp
&t that time.

Je The ABC-50 installation must go into the nose because of |
size and weight limitations. It is being combined with the single 3
side band receiver in & compact package. There are no real problems
on the instellstion, only mirror structural changes. The present alr
conditioning and pressurizetion equipment is sdequaie to bandle the
sdditional load without modificmtion. Quotations on costs and weights |
for the wodification sre being prepered for forvarding by the 15th {
|

of Jemmery. It does look at this time thet the change will causs &
weight penslty of 250 pounds, although they have bad difficulty in
shoviog =e why so much. They are apparently being conservatively sale.

25X1A k. IAC is conducting & short indoctrimation school fal |  25X1A
I |from Headquarters
during the week of January 1% ~ 19.
1. mmmhmultmii.mm&matﬂcem,
but has somevhat by weather. The release citch men-
25X1 tioned by 8t the last meeting is Deing redesigned.

#J.m The cockpit, "Q" bay, snd "E" bay are all fairly ccaplete
m »

De wuwwmuxmmnaormnﬁzemhup
area and have & siveable crev on this yroject at all times.

a. I have checked the pew building (84) snd find the security
to be good, similer to present building. At present, the only work
going on thare is scae AF texplate layout. The "A" jigs, a8 mentioned
before, are stending idle. The pian is now to move all A, AF, sod AB
work to this pew building and build an adjoining engineering building
| to bouse sll enginsering for the three progrems plus Kelly's office
l and stalfl oftices.
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»- 1 bave bean independently computing some take-off and landing
distances mv! checking them with and that there is
soms Justification for nenaarn Po '

length. |

4. The pwresent weight, empiy, sfier most of the com-
ponents, is still being quoted at with the original J-58 25X1
weight. This will change in accordsnce with the J-58 £inal weight.

r. The consensus of opinion at LAC is that the delivery of §1
aircralt has now slipped to 15 Pebruary at the earliest. I ;
;ulthst-itﬁllm| [batween the 15th and the 28th of

8. The controversy over parking snd mmistaining the Constellation

| bas dean setiled amicably. It will losd end unlosd pas-

sengsrs and be parked on the concrete ranp beside the hangars for the
muxmm:,u;wmmw. This compromise bas satisfisd
- gides.

e mﬁ ot

The §1 system has been checked out| |and 15 now in. 25X1A
stalled in the Piret wehicle.

b D8

The #1 system is in the first vehicle. §2 and §3 aystems are

scheduled foor delivery in Jamuary. s-Honeywell is now pre-

ing & change in the system %0 provide 1) self-contained capability
lelimination of ground carts), ) repsckaging of digital ecaputor,
3) something they refer to as “"system integration”, snd &) s series of
valus engineering studies which sppear to be a fancy title for up-
grading, redesign, snd guality control. They are also now trying to
sell a flight deta processor and recorder which is guite expensive.
I feel that all these iteus are attempte to got more business into the
Florids facility.
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25X1A |

‘ spedif a,. They. coptinu
“have too grest & null shiff st 'higher mw:&d. They wiil
fungtion uu-mwny tt the J-TS opereting odndi tious. * j‘ =
In vtiiv ar this oentiming problon LAC s oontracuag thrn m
25X1 -supplierd,| | They fael at this’

moment that 8 the best bet with delivery in & to 5 -onthl
which will b.-utintwtary considering the J-58 delivery situstion.

In regard to t.hu :n'dbm of the ll'l'r.rll control system servos
getting out of oynchronimtion due to W difference in length of stroke »
LAC has solved this by putting a 1/2 inch spacer in each of the long
eervos, thus shortening the stroke so that it is the same ss the other
peir. This is & satisfactory fix for the moment, but the synchroniza-
tior prograx vill be gone over for a better solution to the problem.

3+ Firevel

a. LAC still claims that Firevel's Quality control is unssatis-
Tactory. .

b. The pilots' suit and controls are satisfactory.

c. The exygen bottles are still in vork and have not passed
Jualificatiocn yet. .

d. The ground support equipment has been shipped 25X1A
although I have no reports on its srrival.

b, Eastman Kodak

Tbe Eastman Kodak personhsl have about finished the installation
25X1A ' of processing equipment [ | and will return to Rochester until
needed, It does not appear that any processing services will be re-
quired berore March 1 at the very earliest.

Ag could be seer at the January suppliers' meeting, the Eastman
Kodak camere is performing in a satisfactory manner.
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d. All initiative on the program is still being supplied by LAC.

25X1A

Engineering Consultent
DB/oPD

NEN:DB/DPD:hmj (19 Jenuary 1962)

Distribution:

Copy #1 - DD/P
2 - AC/DPD
3 - C/DB/DPD
k - sa/TA/DPD
5 - DB/DPD
6 - RL/DPD
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